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Introduction
https://www.youtube.com/watch?v=v40se3URY
WQ

Strategic Goal E: Enhance implementation through participatory planning, knowledge management and capacity
building
Target 17
By 2015 each Party has developed, adopted as a
policy instrument, and has commenced implementing
an effective, participatory and updated national
biodiversity strategy and action plan.

Rio CBD Convention
Aichi Biodiversity Targets

Sustainable Development Goal Target 17.9 of
the 2030 Agenda for Sustainable Development
is the dedicated target to capacity- building
and aims to "Enhance international support for
implementing effective and targeted capacitybuilding in developing countries to support
national plans to implement all the sustainable
development goals, including through NorthSouth,
South-South
and
triangular
cooperation”. Within the 2030 Agenda for
Sustainable Development, capacity-building is
also mentioned by target 17.8 in the context of
ensuring full operationalization of the
“technology bank and science, technology
and innovation capacity-building mechanism
for least developed countries by 2017”.

Target 18
By 2020, the traditional knowledge, innovations and
practices of indigenous and local communities
relevant for the conservation and sustainable use of
biodiversity, and their customary use of biological
resources, are respected, subject to national legislation
and relevant international obligations, and fully
integrated and reflected in the implementation of the
Convention with the full and effective participation of
indigenous and local communities, at all relevant levels.

Target 19
By 2020, knowledge, the science base and
technologies relating to biodiversity, its values,
functioning, status and trends, and the consequences of
its loss, are improved, widely shared and transferred,
and applied.

Target 20
By 2020, at the latest, the mobilization of financial
resources for effectively implementing the Strategic Plan
for Biodiversity 2011-2020 from all sources, and in
accordance with the consolidated and agreed process in
the Strategy for Resource Mobilization, should increase
substantially from the current levels. This target will be
subject to changes contingent to resource needs
assessments to be developed and reported by Parties.

Semantics?
• Capacity building
• Capacity development

‘Capacity is the ability of a human system to
perform, sustain itself and self-renew’

L. Janssens de Bisthoven,
2015. Book Review about

How to do that?

the

book

«

Capacity

Development in Practice »

The holy grail?

Edited by Jan Ubels, NaaAku Acquaye-Baddoo and

?

Alan Fowler, 2010. Posted

How

on

http://www.biodiv.be/cebios2/
news/book-review-by-lucjanssens-de-bisthoven

Levels of CB

Concepts

PESTEL
PCM
Learning for Action
CAS based on mentoring, learning along the
way, re-thinking or re-fashioning

…
Programmes
WAVES (WB)
BIOPAMA (IUCN)
BIOBRIDGE (CBD)
GEF…

http://lencd.org/learning/capacity-summarycore-concepts-levels-types-themes

As a practitioner I would then say, ‘when our own institutional
cooperation shows some of these characteristics, then the
chances are high that we are on the right track’.

• the capacity to
– (1) act and self-organise,
– (2) to generate development results,
– (3) to relate,
– (4) to adapt and self-renew and
– (5) to achieve coherence.
•

‘Dialogue processes can enhance shared and collectively owned vision, purpose and
direction, as well as role clarity, and the ability to take decisions, thus releasing energy to
perform.’

Dialogue and tools
• ‘clarity of purpose, alignment of purpose, people and
process, good questions (essential in my view), safe
space (especially across hierarchies), competent,
helpful and empowering facilitation (skilled persons
from North and South)’
• Tools
– ‘appreciative enquiry,
– change lab, circle, deep democracy, dialogue interviewing,
dynamic facilitation, future search, open space, scenario
development, story dialogue and world café’.
– engaging in ‘possibility thinking’ rather than ‘deficit
thinking’.
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General objective:
• Assess the value of priority ecosystem services for a better
appreciation of the potential for management and socioeconomic integration.
Specific objectives:
• select, test and adapt rapid assessment tools
• formulate pertinent stakeholder engagement and policy
advice for managers and decision-makers
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Hard and soft skills
Hard
Capacities that are generally considered to be technical,
functional, tangible and visible
•Technical skills, explicit knowledge and
methodologies (which for individuals can be
considered as competencies)
•Organisational capacity to function:
appropriate structures; systems and procedures
for management, planning, finance, human
resources, monitoring and evaluation, and
project cycle management; the ability to
mobilise resources
•Laws, policies, systems and strategies
(enabling conditions)
Note: tangible resources like infrastructure, money,
buildings, equipment and documentation can be
considered as the material expression or product of
capacity, but they are not capacity in and of themselves.

Soft
Capacities that are generally considered to be social,
relational, intangible and invisible
Operational capacities such as:
•Organisational culture and values
•Leadership, political relationships and
functioning
•Implicit knowledge and experience
•Relational skills: negotiation, teamwork, conflict
resolution, facilitation, etc.
•Problem solving skills
•Intercultural communication
Adaptive capacities such as:
•Ability and willingness to self-reflect and learn
from experience
•Ability to analyse and adapt
•Change readiness and change management
•Confidence, empowerment and or participation
for legitimacy to act

Ennemies/ barriers of CB
• Ethnocentrism by the provider
• Limited resources for CB, follow-up, long term process
• Unclear definition of roles, mandates and objectives of CB, lack of
transparency
• Poor structure and process
• Resistance to change by the beneficiaries
• One-size-fits-all approach
• Lack of M&E or too rigid and controlling based on actions and outputs
rather than outcome and impact, lack of self-reflection
• Unsynchronised project cycles between donor and beneficiary
• Political economy issues
– Hidden agendas
– Lack of transparency
– Greed and corruption

• Planning fetishism
• Bad hand writing ;)

Thank you!

